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Policy Statement The Board is committed to developing policies that guide the
District’s programs and that recognize and address the critical
issues in the District.

Proposals for new or revised policies may be initiated by any
Board member or by the Superintendent. A proposal shall proceed
as follows:

● Research and data assembly by district administration
● Board discussion may occur when a policy is proposed,

first reading and/or second reading.
● Draft of the policy by the Board, administration, or an

advisory committee
● Presentation of the policy for first reading at a public

meeting, except in emergency situations
● Staff and public comment opportunity
● Second reading of the policy at a public meeting
● Formal adoption or rejection
● Dissemination, implementation, and enforcement

On a regular cycle, the Board shall review the policy manual and
revise, reapprove, or eliminate policies.

Responsibility The Superintendent shall be responsible for ensuring that all Board
policies are implemented throughout the district.
The Superintendent and his/her designees shall be responsible for
developing procedures that support Board policy.

References 14Del. C. §1049, §1058
Related Policies: 1003 District Goals and Objectives, 2002 Board,
2004 Board Meetings, Powers and Duties, 3002 Superintendent
Powers and Duties
Related Documents: Red Clay Consolidated School District
Administrative Memorandum “Policy and Procedure Development
and Management”
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